
Why P3 for the Illiana Corridor?

P3 FINANCING  
IS ESTIMATED TO  
RESULT IN:
•  9,000 short-term construction  

jobs (in Indiana, Illinois and  
throughout the region) 

•  $1.4 billion contracted with local  
and regional companies

•  $3.9 billion dollars invested  
in the local economy along  
the corridor

A Public Private Partnership (P3) 
provides enormous benefits to all stakeholders:

P3s help finance much-needed infrastructure projects  
without the heavy burden on state funds

Local businesses and workers benefit from jobs and increased  
economic development all along the corridor

Global investment from the private sector = significant time savings— 
up to 15 years faster to complete large public works projects;  

less stress on residents and travelers
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Tier Two 
Illinois/Indiana 
Public Meeting #1 
April 16th and 18th, 2013 

T-213

Presenter
Presentation Notes
Welcome to the Public Meeting for the Illiana Corridor Project conducted by the Illinois and Indiana Departments of Transportation. 
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Purpose of Today’s Meeting 

T-214

Presenter
Presentation Notes
The purpose of today’s meeting is to review what happened in Tier One, discuss B3 corridor and no-action alternatives moving forward, explain what happens in Tier Two, stakeholder outreach, and view initial visual concepts. We will then outline the next steps in the study process.
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Tiered Environmental Process 

COMPLETION WINTER/EARLY SPRING 2014 
T-215

Presenter
Presentation Notes
Due to the study area size (956 sq. miles) and complexity, this project has been broken up into two parts or “tiers” following  a federal process.  Tier One involved the identification of transportation needs, the development and evaluation of alternatives, and the selection of a preferred corridor at a conceptual level of detail. Tier One, was completed in January 2013; at which time Tier Two activities kicked off.In Tier Two a more in-depth discussion and analysis of the preferred alternative, Corridor B3,  from Tier One.  This will involve additional detailed studies, including defining a design and footprint for the project, interchange locations, drainage studies,  and detail financing options and road closure analysis.  
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Why does this Region need a new facility? 

VITAL NATIONAL LINK 

KEY INTERMODAL LOGISTICS AREA T-216

Presenter
Presentation Notes
Given the central location in the nation, the northwest Indiana and northeastern Illinois region is essentially the crossroads of America and is therefore heavily utilized by three sectors of travel, roadways, rail and air. Due to this fact, our region is a national link to transportation and commerce which creates heavy use of our highways.  The concept of an Illiana Expressway goes as far back as Daniel Burnham’s 1909 Plan for Chicago, but the idea really started to gain momentum in the last few decades as the south suburban region emerged as a multi-modal transportation hub, causing tremendous growth in population and traffic. The existing transportation network, including I-80, has been unable to support the travel demand, resulting in increased congestion and the need to provide better access to jobs. This demand will only increase and expand to the south, as the population is expected to grow 175 % in the study area by 2040, and traffic at the intermodal centers will increase to over 45,000 trucks per day. 
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What was accomplished  
in Tier One? 

T-217

Presenter
Presentation Notes
Tier One involved the identification of transportation needs, the development of the Purpose and alternatives, in addition to the evaluation of alternatives for all modes, the selection of a preferred corridor, or corridors at a conceptual level of detail.The federal process concluded Tier One, with a Record of Decision.
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Tier One: Public Involvement Efforts 

• 6 public meetings – 2,400 attended 
• 2 public hearings – 1,800 attended 
• 10 Corridor planning  

group meetings  
• Over 9,000 newsletters  

distributed 
 

130+ 
Small group 

Meetings 
 

T-218

Presenter
Presentation Notes
A key component of the study process included bringing together stakeholders and transportation providers who have interests in improved transportation in the Illiana Corridor Area. Over 130 small group meetings were conducted6 public meetings attended by 2,400 people2 public hearings attended by 1,800 people10 Corridor Planning Group Meetings and,Over 9,000 newsletters being distributed to stakeholders.This is a significant milestone in the development of the Illiana Corridor, and the selection of Corridor B3 could not have been made without the input from residents, communities, local officials, agencies, and other stakeholders who greatly assisted IDOT and INDOT every step of the way. The Tier One Record of Decision was the authorization to proceed with advancing the 2000 foot B3 Corridor with detailed engineering studies, and  the no-action alternative forward into Tier Two.
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2. Alleviate  
Local System  
Congestion  
& Improve  
Local System Mobility 
• Address projected growth  

local traffic delays 
• Address lack of continuous 

multi-lane East-West routes 
 

Purpose and Need 

1. Improve Regional Mobility 
• East-West Travel 
• Improve access 

to jobs  
• Improve regional 

travel times 
 
 

3. Provide for Efficient  
Movement of Freight 

Sustainable solutions sought to: 

T-219

Presenter
Presentation Notes
Tier Two expands on Tier One with detailed engineering and environmental analysis that refine the project features, impacts, and right-of-way footprint generally within the Corridor. The Tier Two Purpose and Need statement brings forward the statement presented in Tier One with updates to the descriptions of the Study Area and the Regional Planning Context.The Tier Two Purpose and Need statement can be found on the project website at IllianaCorridor.org 
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Tier One Accomplishments 

80 ALTERNATIVES 

T-220

Presenter
Presentation Notes
The Tier One study accomplishments included the:Collection and analysis of a variety of information, including traffic, safety, population, employment and environmental dataDefining the project’s Purpose & Need, which is a summary of the transportation problems that will be addressed and the Development and Evaluation of over 80 alternatives. 
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Tier One Accomplishments 

NORTHERN PORTION 

CENTRAL PORTION 

SOUTHERN PORTION 

80 ALTERNATIVES T-221

Presenter
Presentation Notes
Of the 80 alternatives, those that were in the northern portion of the study area were found to provide very good travel performance, however are the closest to the denser population centers and would have the most impacts to residential and commercial building, intermodal facilities, and forested areas- which would incur a higher cost of construction.The alternatives in the central portion are farther from denser population centers and have the least building impacts, but provide high speed connection across Indiana and Illinois.  This corridor provides a straight and continuous option for the long distance trips, so the regional and truck freight performance improves. They’re forecasted to have highest volumes for both cars and trucks.The alternatives in the southern areas attract less truck and car volumes and do less for improving the congestion on the existing local roads.  The southern section has higher waterway and flood plain constraints and would have a higher cost of construction.
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• Less environmental impacts 
• Higher travel performance 
• Greater stakeholder support 
• Lower construction costs 

 

Alternatives Carried Forward to Tier Two 
B3 and No-Action  

Single Document (Combined Final EIS/ROD):  
B3 and No-Action 

T-222

Presenter
Presentation Notes
Based on the extensive technical analysis and stakeholder input after the Tier One public hearing; Corridor B3 and the No-Action alternatives were carried forward into Tier Two.Corridor B3 has the best balance of fewer impacts to the natural environment, travel performance, stakeholder support, constructability factors, and better design flexibility for avoidance and minimization of impacts as the study proceeds.  The No-Action alternative means the only improvements in the study area would be to the existing local and state roads that are forecasted to be constructed by the year 2040.
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• 9,000 local construction jobs  
   Contracting opportunities 
• $3.9 billion dollars invested  
    in the local economy 
• Reduce strain of truck traffic 

Benefits: Regional & Local 

JOBS/ 
ECONOMIC GROWTH 

T-223

Presenter
Presentation Notes
If built, the Illiana Corridor will benefit the local and regional economy. The Illiana is projected to create 9,000 immediate construction jobs and 25,000 long-term construction jobs (in Indiana, Illinois and throughout the region) ; contracting opportunities with local and regional companies; and $3.9 billion dollars invested in the local economy along the corridor – a direct benefit to residents and businesses in Lake County Indiana, and Will County, Illinois.It will improve accessibility to one of the largest intermodal freight and port areas in the country. The Illiana will reduce the strain of truck traffic on local roads, improving safety, cutting commuting times and reducing congestion. 
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What is the Tier Two 
Process? 

T-224

Presenter
Presentation Notes
What happens in Tier Two?  The study will continue to follow the federal process which is the basic framework for transportation planning.
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B3 Corridor  

T-225

Presenter
Presentation Notes
Tier Two begins with the more in-depth discussion and analysis of Corridor B3.  The study area is 950 square miles, in order to evaluate land use and planning benefits, however, in Tier Two, the primary focus will be within the planning boundary of the B3 2000’ Corridor.This will involve more detailed engineering and environmental studies to define a preliminary design and footprint of the project and detail financing options. 
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Tier Two Process 

T-226

Presenter
Presentation Notes
The Tier Two process includes four distinct but interrelated steps that build upon each other.Data collection, updating the Purpose & Need, looking at design alternatives, and the preferred alternatives and mitigation measures, all contribute to the determination of the final alignment. If the build option is chosen, and a record of decision is achieved, this would complete the federal process for Tier Two.  In addition, stakeholder and agency involvement will continue throughout the process with continued Corridor Planning Group/Technical Task Force coordination, workshops to discuss land use planning, and corridor themes and continued one-on-one meetings. The purpose for ongoing outreach is to gain insight to assist in the minimization of impacts where feasible. 
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B3 Corridor – Further studies 

• Data Collection/ 
Surveys 
– Ground 
– Environmental 
– Drainage 
– Geotechnical 
– Property Line 

 
 
 

Alignment Studies 

Bridge/Drainage Studies 

Studies of Sensitive Environmental Features 

Studies of Underground Conditions 

Financial Studies 

Land Acquisition Studies 

Interchange Types/Locations 

Access and Land Use Assessment 

Cross Road Connectivity Studies 

T-227

Presenter
Presentation Notes
There are numerous activities that take place in the tier two process that lead to the final recommendation of an alignment.Tier two actions include:Data Collection, the determination of interchange types and locations, access, land use assessment, cross road connectivity, alignment, bridge and drainage studies.  In addition, studies of sensitive environmental features, underground conditions, financials, and land acquisition will be conducted.
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One-on-One Stakeholder Meetings 

Met with  
over 40 agency 
stakeholders  
one-on-one, and 
406 parcel 
landowners 
since Tier One 
ROD. 

MUNICIPALITIES 

COUNTIES 

MPOS 

EMERGENCY SERVICE PROVIDERS 

SCHOOL DISTRICTS 

PROPERTY OWNERS 

FOREST PRESERVE / PARK DISTRICTS 

INTEREST GROUPS 

TOWNSHIPS 

T-228

Presenter
Presentation Notes
Tier Two activities kicked off with over 40 agency stakeholder one-on-one meetings and reaching 406 parcel landowners.  Meetings were conducted with municipalities, counties, townships, MPOs, Emergency Service Providers, School Districts, Property Owners, Forest Preserve/Park Districts, and interest groups.
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One-on-One Stakeholder Meetings 

• Location of interchanges  
• Keeping roads open in certain areas 
• Swapping “road kept open” locations  
• Adding locations of roads kept open 
• Frontage roads or relocated roads  

 

What did we hear? 

T-229

Presenter
Presentation Notes
What we heard from the agency stakeholders was input on the location of interchanges, input on keeping roads open, swapping “road kept open” locations from various stakeholders, and adding locations of roads to be kept open.  In addition, discussions took place regarding frontage roads and the relocation of roads.
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Landowner Meetings 

• Held five landowner 
meetings in February 

• Over 850 people 
participated 

• Presentation and Stations 
• One-on-one discussions  

with study team 
• Met their Landowner 

Relations Representatives 

T-230

Presenter
Presentation Notes
In February 2013, IDOT and INDOT conducted landowner meetings in effort to introduce the Tier Two process, Right of Entry procedures, land acquisition processes, and gather information from the landowners by talking one-on-one with study team members.The information gathered will assist the study team in minimizing impacts to properties. Much like the field surveys taking place in the corridor, the intent is to collect detailed information that will assist the study team in determining the impacts of locating the working alignment in various places within the 2,000-ft planning boundary.
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Landowner Meetings 
 
WHAT IS THE PURPOSE OF THE  
REPRESENTATIVES? 
• Personal contact  

throughout  
the process. 

• The person who  
will provide  
you with FACTS  
quickly. 

 
 

Email correspondence by visiting:   

www.illianacorridor.org  
and click Submit a Comment/Question 
 

T-231

Presenter
Presentation Notes
Each landowner within the 2000’ corridor was assigned a Landowner Relations Representative and by doing so this provides a personal contact throughout the process.  The Landowner Relations Representative will be able to provide those landowners within the B3 corridor with FACTS  quickly.Since the meetings in February, the study team assisted an additional 50 landowners.
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Landowner Meeting:  
What Did We Hear? 

• Opinions on road 
closures  

• Access impacts  
• Impacts if partial property 

is acquired 
• Locations of field tiles, 

well and septic 
• Information on wetlands 

and flow of water 
• Noise and visual impacts 
• Land acquisition process 

 Happy we involved them  
in the process and  
asked their opinions 

 Sincere in the approach  
to the meetings 

T-232

Presenter
Presentation Notes
During the course of the five landowner meetings that were conducted in February, the study team gained valuable insight as to unique characteristics of property, access and farming impacts if partial property is acquired, discovered locations of field tiles, well and septic, and gathered information on wetlands and flow of water. In addition, items of concern regarding secondary impacts and quality of life were expressed and questions regarding the overall land acquisition process were answered.
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Opportunities to Stay Involved 

• Small group meetings 
• Public meetings/hearings 

• Website 
• Newsletters 

Landowner  
Meetings 

T-233

Presenter
Presentation Notes
Throughout the Tier Two study there will continue to be extensive stakeholder outreach and coordination.  Small group meetings will be held where landowners will be able to meet with landowner representatives and study team members who will be available to answer questions and share detailed information about the corridor in your area. Community coordination throughout Tier Two will be held through corridor planning group and technical task force meetings.  
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Working Alignment Measures  
Potential Impacts 

Working Alignment  
Footprint within 2000’  
Planning Corridor  

• Alignment location will move 
• Actual alignment will be  

determined fall 2013 T-234

Presenter
Presentation Notes
During the Tier Two process, the study team, with stakeholder input, will work toward determining the best alignment within the 2,000 foot planning boundary of Corridor B3 and refine the conceptual roadway foot print. The actual width may vary in some areas; for such items as accommodating highway interchanges, providing drainage accommodations, and facilitating landowner access, or be narrowed for such items as avoiding impacts to sensitive environmental resources.  The alignment will shift over the next 6 months and the actual alignment will be determined by fall 2013. During this process, every effort will be made to avoid impacts, minimize unavoidable impacts, and provide mitigation for those impacts.The working alignment and road connectivity map can be viewed in the exhibit room this evening and can also be found on the project’s website.
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Local Road Connectivity 

• Economic considerations 
 

• Stakeholder involvement 
– Local Officials 
– Emergency Services 
– School Districts 
– Farm Operations 
– Local Road Agencies 
– Landowners 
– Others 

 
 

T-235

Presenter
Presentation Notes
Another step is to perform a Road Connectivity Analysis for existing roads that intersect with Corridor B3. This analysis includes evaluation of the additional costs to motorists if a road is closed and comparison with the costs of maintaining access across the Illiana Corridor with an overpass or underpass.In addition to economic considerations, the study team will continue to coordinate with local officials, emergency service providers, school districts, farm operators, local road agencies, landowners, and others to identify and weigh safety and community needs when considering changes in existing road network connectivity.  
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Environmental Avoidance  
and Minimization 

AVOID  •  MINIMIZE  •  MITIGATE 

• Updated information based 
on site specific surveys 

• Mitigation is determined by 
state and federal regulation, 
and may go above and 
beyond minimum 
requirements 

 

T-236

Presenter
Presentation Notes
In Tier Two, we will have more detailed and current information based on site specific surveys such as wetlands, streams, endangered species, cultural (above and below ground historic resources), forest, and others.Mitigation is determined by state and federal regulation, and may go above and beyond minimum requirements and every effort will be made to avoid, minimize and mitigate.The actual alignment will be based on measured impacts from field survey results.
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Corridor Context Design Concepts 

Meandering Roadside Ditches 

Native Grass Plantings 

T-237

Presenter
Presentation Notes
A vital element is the investigation of corridor sustainability and context design concepts that arise out of both state’s desires to incorporate sustainable design practices and to implement Context Sensitive Solutions in the planning of the Illiana Corridor.This is a visual concept of the use of native grass plantings and meandering roadside ditches.
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Restoration of ecosystem  
 

 
• Create wildlife 

crossings 
• Stabilize earthwork 
• Use environment to 

create a visually 
enhanced view  

 
 
 

T-238

Presenter
Presentation Notes
Key design components could include concepts such as restoration of the plant ecosystem, creating wildlife corridors, stabilization of earthwork, and use of the natural environment to create a visually enhanced view.
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Corridor Land Use Planning 

• Facilitation of Land Use 
planning meetings 

• Outreach 
– Municipalities 
– Counties 
– MPOs 

• Corridor-wide solutions 
will be pursued 

T-239

Presenter
Presentation Notes
Additional Corridor Planning Group and Technical Task Force activities will take place during  Tier Two.The state Departments of Transportation do not control land use plans; however, the Illiana Corridor study team is offering local communities facilitation of land use planning.This is a voluntary effort and outreach to municipalities, counties and Metropolitan Planning Organizations for cooperative land use planning. Corridor-wide solutions will be pursued.
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What are the Next Steps? 

• Gather input and additional 
technical findings 

• Land surveys continue 
• Stakeholder outreach  
• Financial Planning 

PUBLIC MEETING #2 – JUNE 2013 

T-240

Presenter
Presentation Notes
The next steps in the study process include, gathering input and additional information through detailed field studies and technical analysis of the data collected. In addition, land surveys will continue as well as stakeholder outreach meetings. The next round of public meetings are anticipated to be conducted in June 2013.
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Financial Planning 

FUNDING  •  FINANCE  •  IMPLEMENTATION 

T-241

Presenter
Presentation Notes
Putting together a financial plan is required as part of the federal process, and will be completed as part of Tier Two activities. The financial plan will identify options for ensuring the availability of these new revenue sources in the years when they are needed for project development and implementation. The study of funding, financing and implementation options, including the feasibility of Public-Private Partnerships (P3) will be a component of the financial plan.  P3 offers a unique opportunity to bring new investment dollars into the state and deliver much needed new jobs and travel benefits more quickly than conventional methods of financing.
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Creative Financial Solutions Result In…… 

T-242

Presenter
Presentation Notes
The costs of large public works projects , such as Illiana, can be a burden on state and federal budgets.  The federal government and many states are now taking advantage of creative solutions, such as Public Private Partnerships (P3), to help finance transportation projects and stimulate the local economy.  By combining resources, states can save time and money by completing large infrastructure projects much earlier due to readily available investment dollars.
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Questions? 

• Study team members available in exhibit room 
• Q & A session held at 6:00 PM 
• Please submit your written questions  

to study team members 

 
 

T-243

Presenter
Presentation Notes
If you have questions this evening, study team members are available in the exhibit room to help.  At 6:00 PM, we are also holding a question and answer session.  If you would like to take part in this session, please fill out a question and answer notecard and drop it in the comment box or hand it to a study team member anytime during the session, and a moderator will present the question to study team members to answer.
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We Want to Hear from You! 

• Written comment forms 
• Online comment forms at 

www.IllianaCorridor.org 

• Comments received  
by May 2, 2013 will 
become part of the  
public meeting record. 

T-244

Presenter
Presentation Notes
Preliminary maps depicting road closures, overpasses and underpasses are on display as well as available on the project website.  In addition,’ working alignment maps are available for viewing.Throughout the exhibit area, feel free to fill out a comment form that you can finish today or mail later. You may also submit comments through our project website. We encourage comments throughout the course of the study, but for inclusion in this public meeting record, please submit your comments by May 2, 2013.IDOT and INDOT maintain a firm commitment to public involvement continuing to seek your input. 
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Please visit the exhibit room and  
meet with study team members.  

Thank You for Attending! 
 
 

T-245

Presenter
Presentation Notes
This concludes the presentation. If you have missed any part of the presentation, it will restart again momentarily. We appreciate your attendance and thank you for your participation in this process.  
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